Small Group Facilitator Challenges

1. The Promoter:  This person might come to the group with promotional material advertising their personal business and wants to tell everyone about it before the lesson begins.  What you have to share sounds really interesting!  However, to be fair to everyone and because our time is limited, we need to get into our lesson right now.  Perhaps everyone who wants to hear more about what you have to share can meet following the lecture (near the registration table, or entryway door, or Baptismal font, etc.) 

2.    The Distracter:  This person often takes you off track from the question at hand. 

You bring up a very good point there, and perhaps we will have some time at the end of our small group session for you to share more about your feelings on that topic.

3. The Attention Seeker: This person feels the need to comment on every question.  Needing to be heard, if the answer from others isn’t his/her answer, he/she just has to offer something to say.  Thank you for sharing.   Let’s hear from someone else who hasn’t responded before.  If this continues the facilitator could take the liberty to have those in his/her group raise their hand when they have something to share.  In that way, the facilitator would be in control of who is answering the questions.

4. The Complainer/Gossip.  This person is quick to point out the faults of their church, priest, the lesson, the rules, etc.  We need to remember to keep ALL of our priests in our prayers.  There is a critical shortage of priests in our country and in the world today, and these priests we are blessed to have are oftentimes overburdened with the many challenges those in their flock are facing.

5. The Resourceful One.  This person brings to class, outside resources and encourages the group to get them.  I’m sure you’ve found what you have to share very useful and interesting; however, since our time is limited in the small group, we need to stick to the text of what we are studying.  If anyone is interested in what you have to share, perhaps they could meet up with you once the lecture is over.

6. The Argumentative One.  This person likes to play “devil’s advocate” or bring up opposing points for the sake of argument.  That’s an interesting point you bring up, but since our time is so very limited in our small groups, we need to continue with the next question right now. 

7.  The Unprepared.  This person usually comes to class not having done the lesson and repeatedly answers off the top of his/her head.  Since this will be addressed at the Orientation Session, a gentle (private) reminder to the unprepared person that they are welcome to be a part of the small group, but if they do not have an answer written for a specific question, they should not respond to it.
8. The Prayer Requester.  This person requests the group to pray over them for healing or other matters during the small group session.  Ask the person if it would be ok to pray with him/her following the lecture.   Then ask if others in the group would be willing to meet following the lecture to pray with the prayer requester.

9. The Quiet One.  This person rarely offers a response; you would like to draw him/her out more.  Say, “Let’s hear from someone who hasn’t answered yet.”  If there is someone who is particularly quiet in your group, phone him/her and get to know them.  Tell them privately that you feel the group might benefit by what they’ve learned as they’ve prepared for the study.

10. The Inappropriate One.  This person seems to be in their own world, bringing up inappropriate subjects that are totally off the topic, or perhaps comes with a chip on their shoulder and brings tension to the group.  Redirect the conversation to the topic at hand.  If this person continues to be disruptive, a phone call should be made to the person.  Perhaps the facilitator could say to the person there was a sense that something was bothering the person on that particular night of the study.  The facilitator could ask the person if they wanted to talk about what it was that was bothering them.
